STANDARDIZE PROJECT NAME

PROJECT OWNER

START DATE

STABILIZE EFFECTIVE ACTIONS

VALIDATION AND APPROVAL OF NEW STANDARD:

ACTIONS AND STANDARDS THAT MAINTAIN WHAT IS WORKING:

IS ANOTHER CYCLE NEEDED TO CORRECT WHAT IS NOT WORKING? (FINISHING IS BETTER THAN PERFECTION)

‘CURRENT STATE WASTE IN 4M:

PLAN

DETERMINE GOALS, DELIVERABLES,
RESPONSIBILITIES, AND METRICS

FUTURE STATE MAIN GOAL AND DELIVERABLES:

ACTION PLAN FOR RESPONSIBLE PEOPLE AND METRICS FOR SUCCESS:

REFLECT  \wHAT IS WORKING? (REDUCES WASTE)

CHECK THE EFFECTS OF
IMPLEMENTATION

p
\

WHAT IS NOT WORKING?

LEVEL OF ADHERENCE OF THE ACTIONS to the PLAN and the PLAN in relation to the REAL NEED:

TRY

/ T0-DOs /RA.LL

IMPLEMENT IMPROVEMENT

DESCRIPTION

RESPONSIBLE PERSON

START DATE | DUE DATE | PROGRESS

MEASUREMENTS (WASTE):
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